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FIRST CONGREGATIONAL - UNITED CHURCH OF CHRIST, INC. 
2022 ANNUAL MEETING 

February 5, 2023 
 

AGENDA  
 

WELCOME 
 

1.  Opening Prayer – Pastor Chris  
 

2.  Approval of Agenda  
 

3.  Approval of February 6, 2022, Annual Meeting Minutes  
 

4.  Old Business: 
 

5.  New Business:  
a. Presentations by Committees: 

     CE, Deacons, Discipleship, Endowment Grant, Mission, PTB, Scholarship, Trustees 
b. Proposal by Council to Support Capital Campaigns for Wisconsin Conference and Back Bay Mission 
 

6.  Approval of Reports 
i)  Pastor, Denomination, Staff, and Moderator 
ii)  Boards and Committee Reports  
iii)  Clerk’s Report  
 

7.  Building Fund Update - Joel Larsen and Brad Williams  
 

8.  Acceptance of 2022 Treasurer’s Report – Missy Luedtke, Louie Filkins, Joel Larsen, Pastor Chris  
 

9.  Presentation and Approval of 2023 Budget as Recommended by the Church Council and Trustees –  
Missy Luedtke, Louie Filkins, Joel Larsen, Pastor Chris 
 

10. Election of Officers, Conference Delegates, and Nominating Committee Members 
     Moderator, Vice Moderator, Treasurer, Clerk, Conference Delegates, Nominating Committee 

 

11. Other Business  
 

12. Adjournment 
 

No matter who you are. No matter where you are on your spiritual journey, you are welcome here! 
As Jesus’ courageous disciples, living God’s grace, we strive to: 

† Worship faithfully 

† Welcome openly 

† Grow spiritually 

† Care passionately 

† Serve generously 
 



 

Pastor’s 2022 Annual Report  
 

As we now end the third year of dealing with the global Covid pandemic we have gained confidence in our ability to pivot 
(2020 image) and see-saw (2021 image), so this year we are rebuilding and renewing (2023 image).  So much of our 
world has changed over these past few years.  And yet so much has remained the same.  We remain committed to living 
out Jesus’ great commandment to love God, love neighbor and love ourselves.   
 
Quite frankly it is difficult some days to keep up and keep going in a fast-changing world.  It is difficult also to keep from 
worrying about infections and viruses.  Thankfully so much of the world is up and running and for this we thank God and 
for the ways God has been at work in our world to help us safely navigate through this once in a lifetime moment.  But it 
has also taken a toll on all of us individually, as families and quite frankly on our ministry as the church.   
 
I remain fiercely proud of this church and the way its members and staff have continued the mission of the church both 
inside and outside the church walls under sometimes trying circumstances.  It is hard to keep up with all the ways this 
church keeps fulfilling its mission of loving people.  I am particularly thankful this year to church staff and lay leaders who 
keep us both reflective and on task seeking to maintain and expand our church ministries.  Here are some of our 
highlights from 2022:   

 
Worship  

• Sunday Worship—We continue to offer three ways to worship each Sunday:  in person, online, and on the radio.  
Before the pandemic we offered both 9 and 10:30am worship services.  Our current in person worship schedule is 
10am during the program year, a compromise between the two previous times, and our 9:30am summer service.  
Worship this fall has been very full on some Sundays (extra chairs!) and comfortably full on most Sundays.  When 
will we resume the two services?  Our answer is when the 10am service is consistently very full. 

• Communion—After we resumed in person worship last year the Deacons and Church Council discussed a 
proposal from church families with kids to offer more frequent communion services rather than the traditional once 
a month.  After much discussion and prayer we moved to weekly communion.  For the most part it has been a 
success thanks to the hard work of our team of deacons.  We have been fed.   

• Special Worship—Lent, Holy Week and Easter, Advent and Christmas worship services were all held and well 
attended.  We continued Prayer Around the Cross for Lent and Holden Evening Prayer for Advent.   

• Staff—We added one new staff member this year.  David Ostendorf retired as our Minister for Community and 
Outreach after 7 years in that position.  We had a great retirement send off for him in May and welcomed the Rev. 
Deb Meyer, most recently at St Paul’s UCC in Henderson, MN into this position in November.  We now have a full 
staff again!   

• Choir—The choirs continued this year, after stopping for Covid.  Sarah continues to lead our Chancel Choir (the 
only regularly singing church choir left in River Falls) and Jamie leads our Bell Choir.  Special mention must be 
made of David Reilly who nearly every week leads the congregation in song.   

 
Education 

• Confirmation—Confirmation continues to be taught by Stacy (Years 1/2), Chris (Year 3) and Diana (Pre-Conf).  
Our numbers are significantly down due to multiple reasons including Covid and an older congregation.  Boosting 
our numbers in this program will be a major endeavor for 2023.   

• Church Interns—This post-confirmation program enables 10th, 11th, and 12th graders to work in ministry areas to 
use their God given gifts while serving others.  Our Youth Minister, Alex Plum with help from his wife Sarah 
regularly meet with our 19 interns to check in, asses their spiritual gifts and find ways for them to serve.  We look 
forward to a more normal 2023! 

• Programs—All of our educational programs such as Wednesday School, Sunday School, Bible Study, VBS and 
the Adult Forum continue, after significant challenges in previous years due to Covid.  A special thank you to 
Pastor Stacy who spends enormous amounts of time and energy coming up with new ways to keep families 
connected to their faith.   
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Fellowship  

• Family Meals—Family Meals continued this year, in the spring in both drive-thru and in-person formats, and in the 
fall in take-out and in-person formats.  We have seen numbers increase this year.  

• Small Groups—Most of the church small groups like Men’s Group, Yoga, Bible Study, Merry Widows have all 
started regularly meeting indoors this year.    

• Welcoming Committee—This group organizes the greeters at the door and sponsors Coffee Fellowship.  We have 
been able to find volunteers for both and hope to be more intentional in reaching out to new people who visit our 
congregation and stop at the Welcome Desk in the Gathering Area.     

• Care for Shut-Ins—We continue to reach out to our shut-ins and special friends through Amaryllis deliveries, 
handmade cards from Caren Prochnow, and Pastor Deb has resumed the Wellhaven gatherings.     

• River Falls Days:  Our Music Team hosted an awesome Bluegrass concert out on the church lawn complete with 
a pizza truck and featuring our own Colin Cosgrove and his band.  It was well attended and will serve as a kickoff 
to the River Falls Days festivities in the future!   

• Church Van—It finally arrived in August after a two year wait and was soon damaged by a hailstorm in 
September.  We look forward to using it in mission and ministry in 2023 after it has been repaired.   

 
Mission 

• Mission Committee—This committee continues to find creative ways to support our mission partners. New this 
year was a Reverse Advent Calendar which brought in nearly 1500 pounds of food for the River Falls Food 
Pantry.   

• Compassion Fund—Amazingly over $100,000 has been given to the Compassion Fund since its inception in 2020 
to help those in need in our community.  We paid people’s mortgages, bought medicine, provided grocery and gas 
gift cards.   

 
Special thanks needs to be mentioned to our amazing and changing church staff who daily step up and reach out.  Missy 
who finds multiple ways to get information out and people signed up.  Tim busy fixing things in the church (especially our 
roof  and new church van damaged by hail in the fall).  Stacy finding creative ways to keep faith relevant for faith 
formation programs.  Pastors Dave and Deb, who called on members and worked with our Mission Committee especially 
around issues of environmental sustainability and mental health.  Farnum Fuller kept our building clean and groups 
meeting where they need to.  Marsha and Terry, Jamie and Sarah who continually try to harness our musical gifts.  And 
Alex and Sarah Plum worked with our teens and young folk.  Thank you all.   
 
Together, we are Christ’s body at work in the world today.   
 
In Gratitude,  
Chris Myers, Pastor   
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Conference Minister 2022 Annual Report 
 

“Arise, shine, for your light has come, and the glory of the Lord has risen upon you.” Isaiah 60:1 
  
I greet you in the spirit of Epiphany, a season that brings light into the darkness and incarnates love 
into a broken and fragile world. Perhaps the greatest gift the three wise men could offer us was their 
bold willingness to follow a star and be led by the light. This is a time in the history of the Church 
when God’s faithful remnant must look for light, listen for guidance and long for the nudge of the Holy 
Spirit to help us reimagine what it means to BE THE CHURCH in this time and place. 
  
Every day, the mission and ministry of our wider United Church of Christ affects lives near and far. Together, our spiritual 
values and inclusive theology, our mission dollars and commitment to justice make a real difference in this world. 
Spiritually progressive people resonate and partner with us! 
  
In practice, the daily task of the Wisconsin Conference is to connect, resource and support local churches, pastors, 
and leaders. In 2022, keeping pulpits filled was a real challenge. Fortunately, the Conference continued to attract 
pastoral candidates from around the country as the Conference staff worked tirelessly to support more than 50 searches. 
Conference programs thrived, including Supportive Ministries, Conflict Transformation Team, Unified MID Team for 
Members in Discernment, Damascus Project and Catalyst Grants, which helps congregations build partnerships in 
their local communities to serve the common good. Project grants totaled $31,794 in 2022. 
  
Our justice work continues. The Creation Care Team is engaging congregations in the Kairos Call to Action. The WISE 
movement -- Welcoming, Inclusive, Supportive and Engaged for mental health -- is gaining traction. We are rolling out a 
new anti-racism training curriculum through the Damascus Project and continuing our efforts toward Indigenous justice 
with the Ho Chunk Nation. 
  
The Daycholah Center at Green Lake will soon become our new Conference headquarters. Later in January, the 
Conference will close on a $2.4 million agreement with United Church Camps Inc. to transfer the Daycholah Center deed 
to the Conference, thereby alleviating much of UCCI’s debt and allowing for a robust multiyear reboot of our Outdoor 
Ministries. We now have an accepted purchase offer for the Conference office in DeForest, with plans in place to convert 
it to a Holistic Health Clinic. We expect that the office transition to Daycholah will take place by early spring, although 
most staff work will continue to be done remotely. 
  
The Conference board of directors is deeply grateful for your congregation’s commitment to Our Church’s Wider Mission, 
and we continue to grow the Wisconsin Foundation UCC, which now manages the assets of several congregations. We 
invite you to explore this option for your church. We also launched the Leadership Forward capital campaign focusing on 
long-term funding for three essential Conference ministries: Damascus Project, Catalyst Grants and Ministerial 
Assistance. 
 
Finally, 2022 brought several significant staffing transitions. In September, we welcomed the Rev. Rachel Bauman as 
the new associate conference minister in the Southern region. In January, we are excited to welcome the Rev. Michael 
Jones as the next associate conference minister in the Northwest, succeeding the retired Rev. Rob MacDougall. We 
also hired an excellent new part-time annual meeting planner, Jaime Craig, and are thrilled to announce (along with the 
Minnesota Conference) the calling of a new Damascus Project director, the Rev. Stephanie Perdew. 
  
Submitted with a heart full of gratitude and hope, 
Rev. Franz Rigert 
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Moderator’s 2022 Annual Report 
 
As Moderator in 2021-2022, pivots and adaptation have been our mantra. I don’t need to remind you that our world is 
swirling with transitions, great and small. Viruses, economic pressures, racial tensions, social and political animosity, and 
wars reflect on a world where much seems in windblown disarray.  
 
In the past year, many have, in varying stages, received vaccinations and boosters to help protect us and allow much 
more physical engagement in our church and community. Many in our community have returned to their physical 
workplaces and students have returned to their classrooms. Others have been traveling to spend time with family 
members, others to enjoy a time of vacation. Beginning with the Easter service we fully re-opened the church and 
returned to in-person meetings.  We have been blessed by the presence and music of our Bell Choir, filling our 
sanctuary and souls. In addition to our Bells, the Chancel Choir was able to resume weekly in-person rehearsals and 
bring long awaited music to our worship services. The efforts of our staff and dedicated and committed volunteers have 
allowed our church to continue its work within our faith community and the wider community as well. We have been 
blessed with Pastor Chris’s sermons in the sanctuary and livestreamed online during the year.  Lastly, we were able to 
resume new membership classes and have added several individuals and families to our congregation in 2022.   
 
Here are some highlights of 2022: 

• We found ways to worship safely last year.  The Ministers, staff, and church leadership have been the driving 
force behind this process and have helped us find balance between safety and the desire to gather.  We have 
begun to return to normal with occasional twists and turns along the way.   

• Our much-delayed capital campaign was kicked off in March 2022 and was very successful.  Thanks to the 
generosity of our church members, we received financial commitments that will allow us to achieve all our 
campaign goals over the next three years.   

• We have been blessed to have Sarah and Alex Plum join our staff as our new Youth Ministers and Music 
Directors.  Farnum Fuller started as our new Custodian, replacing Dave Mountain who retired after many years 
of faithful service.  Kahla Fuller took on the role of our Nursery Coordinator.  And lastly, we hired Pastor Deb 
Meyer as the Minister for Community and Outreach, replacing retiring Pastor Dave Ostendorf.   

• After over a year delay, we finally took delivery of our new church van in 2022.   

 
I will end with the Church Council’s Framework for the Future 2022-23: 

• Strategic Emphasis 1: Build a beloved community 

• Strategic Emphasis 2: Care for our church home 

• Strategic Emphasis 3: Grow our church 

• Strategic Emphasis 4: Communicate our church’s story 

 
Respectfully submitted, 
Joel Larsen 
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Community and Outreach Ministry 2022 Annual Report 
January – May 

 
As May 15 was my "first last" sermon at the church, so this is my "first last" annual report, wrapping up eight years of 
ministry that began in 2014. The winter/spring months of 2022 saw congregational life and engagement returning 
vibrantly as the pandemic lifted, though an Easter Week covid outbreak reminded us that all was not yet well. 
Nonetheless, by late January Mission Education hosted University of Minnesota Climatologist and Meteorologist Dr. 
Mark Seeley back to River Falls for a Learning Community to provide an update on climate change impacts in the area.  
  
With the strong emergence of Hope for Creation in River Falls and growing concern over creation care, these early 
months of the year saw considerable church activity on environment/climate concerns and responses. A second 
Learning Community focused on solar power for homes was held at the church in April, with solar providers meeting with 
homeowners. And after many months of community-wide planning spurred by Hope for Creation, over 1,000 participants 
celebrated Earth Day on a cold spring day in Glen Park, with some 40 community organizations, music, and food 
warming the crowd. The day was an outcome of amazing work and commitment by leaders across River Falls, including 
many from the congregation, and set the stage for annual Earth Day fests in the years ahead. 
  
Mission Ed and Church Council unanimously supported the congregation joining the River Falls Municipal Utility 
commitment to providing 100% renewable energy usage: the church now secures its electric energy from sustainable 
sources through the Utility's "Green Blocks," in combination with our solar array. Mission Ed also continued its allocation 
and oversight of our financial support for 17 local, state, and regional organizations, and ministries, and laid new 
groundwork to address mental health concerns emerging on the heels of the pandemic. Its activities and commitments 
were regularly noted in church newsletters via Engaging the Word, Engaging the World. 
  
These months Among Friends emerged from the pandemic with renewed energy and commitment, testament to its 
leadership and to its need in the larger community. I served on the Leadership Team table of Hope for Creation. Pastoral 
commitments included four Sundays of preaching, and leading worship and communion.  
  
Once again, I want to convey to all of you my deepest thanks and appreciation for the opportunity you provided me to be 
in ministry with you these years; for the welcome and support you so graciously shared; and for your willingness to 
journey together as we sought to build and strengthen community both internally and in the world. It has been a blessed 
journey, my friends, and a true gift to be with you. 
  
With sincere thanks, 
Pastor Dave Ostendorf 
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Community and Outreach Ministry 2022 Annual Report 
November – December 

 
‘Trust in the LORD with all your heart and lean not on your own understanding; In all your ways acknowledge Him, and He 
shall direct your paths.’  Proverbs 3:5-6  
 

One of the most amazing gifts that God gives to us is the ability to discern his will for our lives and for our life together as 
the body of Christ. It is this discernment that has led me to accept the position of Minister of Community and Outreach 
here at First Congregational Church, UCC, River Falls.  
 

I am overjoyed to be here working with Chris, Stacy, Alex, and all of you.  You have graciously welcomed me and 
accepted me as a member of the ministry team. I am excited to be working with the Mission Committee and the 
Welcome Committee. It has been my privilege to visit members at Wellhaven, and to renew a monthly communion 
worship service there. I have enjoyed being with the people at Among Friends and getting to know you at Coffee 
Fellowship. It was good to meet members of other churches when I participated in the Hope for Creation Advent 
Candlelight walk.  I have met with the Mission and the Welcome Ministries and have preached twice.  
 
The heart of my ministry can be summed up in two scriptures – ‘Love God, Love Others’ and ‘Whatever you do to the 
least of these, you do unto me’. God matched the desires of my heart with a ministry to match. Trusting in God is no 
easy task, but I give thanks that God has led me to you.  
 
It is truly amazing to me to see the ongoing ministries that you have to several populations in River Falls, the Twin Cities, 
and the world beyond. The Angel Tree, the 60 Christmas Shoe Boxes which included the baking of dozens and dozens 
of cookies, the Reverse Advent Calendar, serving lunch at the Homeless Shelter in Minneapolis, delivering Amaryllis 
plants to the homebound, and welcoming the visitor with a gift are truly life-giving ministries. I am so glad to part of it.  
 
In 2023, it is my hope to continue to get to know you better and to remember your names. I am still listening to you to 
see what ministries we may participate in.   
 
The Mission Committee is continuing its work on Mental Health Awareness and its work with Hope for Creation Earth 
Day. We are also looking into having a learning community on Native Americans with a hope for a Mission trip to Pine 
Ridge Reservation, South Dakota – in 2024. After my sermon on Jan 1, in which I talked about Jesus being a refugee; a 
few people talked with me about the homelessness in River Falls and wondered if there is more that we can be doing. I’d 
like to see if there is a way in which we can support the refugees at the Southern Borders.  
 
The Welcome Committee is renewing its commitment to welcome visitors. Gift bags are given at the Welcome Table, 
people are signing up to be greeters. We want people to also sign up to be at the Welcome Table after worship. We are 
also checking to see how we can support and promote the new ‘Joy Seekers’ ministry which will be a monthly 
intergenerational event.  
 
It is my hope that through prayer and conversation, we can continue to trust God with all our hearts and let God direct 
our paths.  
 

In Christ’s Name,  
Pastor Deb Meyer  
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Board of Christian Education 2022 Annual Report 
 

The Board of Christian Education is responsible for Sunday School, Confirmation, Wednesday School, Vacation Bible 
School, Adult education. Below are highlights of 2022: 
 
Ongoing Responsibilities 

• Sunday School: 40 students, from age 3 through grade 8, are engaged in Sunday School. Lessons for 
elementary students are prepared specifically for our Sunday School program.  

• Adult Education: Adults meet for text study on Sunday mornings to discuss the Bible readings heard during in 
worship. The Bible Study groups meets Wednesday afternoons, 1:00 – 2:30.  

• Vacation Bible School: VBS served 30 students and included 25 adult and teen volunteers. The theme was 
“That’s Awesome!” New in 2022 was a booklet to help parents connect church learning to home life. 

• Confirmation: Pre-confirmation and confirmation classes are biweekly. Church interns meet monthly. On 
alternate Wednesdays, confirmands attend Middle School and High School Youth Groups. 

• Wednesday School: Wednesday School currently serves 24 elementary students and is supported by an 
excellent team of seven adults. 

 
Accomplishments 

• Opened the Family Resource Center. 

• Built a planetarium for VBS that was 10 feet in diameter. 

• Made a parade of frozen jeans on a cold January day. 

• Continued regular youth events led by youth ministers Alex and Sarah Plum. 

• Held an Advent Workshop for families and congregation members.  

• Presented an Advent Musical, “Stars, Angels, Shepherds, Kings.” 

• Made an Advent Calendar for members and families. 

• Created an “Unfolding Christmas Story” to read and color that was distributed on Christmas Eve. 
 
Report on 2022 Goals 
Committee Goals: 

1. Reorganize the pre-school classroom—Accomplished. 
2. Plan for the Advent musical and a potential summer musical—Accomplished an Advent musical, decided 

against a summer musical. 
3. Mental health/wellness events and support—A three-session event for parents was planned for October 

featuring presenters from Hudson Physicians. Unfortunately, the presenters cancelled shortly before the 
sessions.  

 
Staff Goals: 

1. Complete the revision to communion resources—Accomplished. 
2. Make classroom storybook versions of PTB stories (one version for pre-school & one for elementary students)—

Accomplished. 
3. Create a confirmation book to complement God’s Way—Accomplished. The resources ended up being a 

series of articles called “Spotlights” rather than a single book. 
 
Board of Christian Education: Kim Brown, Dawn Follstad, Jennifer Friese, Kathryn Hector, Christina Krueger, Ann 
Nelson, Mara Shepherd, Lori Swanson, Amy Theisen, Christina Treu 
 
Minister of Christian Education: Stacy Johnson Myers 
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Board of Deacons 2022 Annual Report 
 

The Board of Deacons is called upon to: 
 

• Minister to the spiritual interests of the church and community. 

• Assist in preparing and administering the sacraments and caring for the altar and its fixtures. 

• Assist in church services by ushering, taking the offering, and assisting the minister in other ways. 
 
The Deacons’ ongoing tasks and goals include: 
 

• Establishing and carrying out usher schedules and duties: 

• We greet and assist with in-person services. 

• We assist with mobility assistance. We continue to reserve back-row seats to better accommodate 
those in wheelchairs or with walkers. 

• We continued to support multiple services for Easter week and Christmas Eve Services. 

• We help with “Welcoming” at the 3rd Street Entrance prior to service. 

• We brought back passing the collection plate during service. 
 

• Assist in preparing and administering communion:  

• We continued to offer weekly communion throughout the year. 

• We made a change to the bread recipe so now it is all gluten-free, nut-free, and dairy-free. The change 
has been well received amongst the congregation. Many thanks to Cindy Gandrud for continuing to 
bake our communion bread! 

• We polished the pitcher, chalice, and candle holders on the altar. Many thanks to Evelyn Purdy for 
helping the Deacons with these tasks! 

 

• Host Coffee Fellowship for Confirmation Sunday: 

• Although the annual confirmation banquet was still on “pause,” the Deacon team provided cake in honor 
of the confirmands during coffee fellowship. 
 

• Received Automated External Defibrillator (AED) Training: 

• We used one of our monthly meetings to receive training on how to use the AED machine.  Thank you 
to Laura Anderson and Linn Lawrence for training the Deacons. 
 

• Goal for 2023:  

• Develop an Emergency Preparedness Plan for handling potential emergencies. 
 

The Board is blessed to have the service of members: Laura Anderson, Cindy Gandrud, Traci Hagberg, Suzanne 
Hagen, Linn Lawrence, Karen Lloyd, Lois Martin, Jena Most, Sheila Peterson, Natasha Rayne, Peter Rayne, and 
Marshall Skule.  
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Discipleship Committee 2022 Annual Report 
 

The Discipleship Committee’s mission, as described in the Constitution, is to “plan and implement programs that 
generate support for the congregation’s ministries.  This support is in the form of members’ time, talent, and money.   
The Discipleship Committee shall conduct the annual discipleship campaign.” 
 
Our work also supports our strategic planning efforts by establishing and maintaining a sound financial base, which is 
essential to living out our purpose as a congregation to Worship Faithfully, Welcome Openly, Grow Spiritually, Care 
Passionately and Serve Generously. 
 
In 2022, we continued the People in the Pews series once per month in the newsletter.  Members answer a few 
questions about themselves, and we learn a little bit about each other.  Please consider answering the questions if one 
of our committee members asks you to do so or let us know if you are interested.  The Tell Me a Story speakers shared 
their message of generosity during the four weeks of our fall campaign. 
 
The campaign theme for the 2023 budget was From Bread and Cup to Faith and Giving.  We continued the bread 
theme and hosted a hybrid coffee fellowship in October with various breads served in the Fellowship Hall and S’mores 
made outside on the front lawn.  The day was beautiful and everyone young and old had fun roasting marshmallows!   
 
The comparative results of the fall campaign as of January 9, 2023 were: 
 

 2022 
Campaign 
(for 2023 
budget) 

2021 
Campaign 
(for 2022 
budget) 

2020 
Campaign 
(for 2021 
budget) 

2019 
Campaign 
(for 2020 
budget) 

2018 
Campaign 
(for 2019 
budget) 

2017 
Campaign 
(for 2018 
budget) 

Total Pledges 164 171 169 168 165 183 

Total Dollars 
Pledged 

$424,552 $385,736 $382,114 $388,867 $374,342 $345,200 

Average Pledge $2,588 $2,256 $2,261 $2,315 $2,269 $1,886 

 
Pledging Breakdown for 2022 Campaign: 
 
Increased: 52 pledges (32% of total pledges) 
Same: 101 pledges (62% of total pledges) 
Decreased: 11 pledges (6% of total pledges) 
 
This year we continued our 6th straight year of increases in the total amount pledged.  Although the number of pledges 
has decreased slightly, the total amount of pledging giving, particularly by those who increased their pledges, was 
significant.  The congregation’s generous giving even amidst challenging economic circumstances is a strong testament 
to the vitality of the church and its mission.  
 
With appreciation, 
The Discipleship Committee 
George Beatty, Lara Koecher, Leland Lueck, Becky Pajac, Marie Roe, Pastor Chris 
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Endowment Grant Committee 2022 Annual Report 
 

Mission Statement: 
To distribute funds allocated to the committee as per the Endowment Resolution of 2005. 

 
2022 - Endowment Grant Committee Budget 

The 2022 Endowment Committee allotted funds for grants was $20,871.  $20,871 

February Afghan Refugee Resettlement $5,000 – approved $15,871 

April Christian Education: Classroom Sound System $1,600 – approved $14,271 

June Christian Education: Planetarium $550 – approved $13,721 

October Mission Ed: Simpson Meals $1,000 – approved $12,721 

 Youth: Wednesday Meals $800 – approved $11,921 

December Christian Education: Supplies for Cardboard City $500 – approved $11,421 

 Mission Ed: Christmas Shoeboxes $1,100 – approved $10,321 

 Trustees: Roof Deductible $5,000 – approved $5,321 

 Welcoming Committee: Joy Seekers $1,000 – approved $4,321 

Total 2022 Requests $16,550 

The remaining total of $4,321 will be returned to the Church Council.  

 
 
Committee Members: Brian Miller - Chair (1/22–8/22), Chris Myers - Pastor, Jeff Pajac – Secretary, Jennifer Elsesser, 
Cheryl Zakrzewski, Del Hirstein, Eunice Filkins, Norma Revels and Marsha Pearson  
 
 
Respectfully Submitted,  
Jeff Pajac 
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Finance Committee 2022 Annual Report 
 
The Finance Committee began 2022 with a much-delayed three-year capital campaign to: 1) eliminate the debt on our 
building, 2) fund improvements to our audio, visual, and online technology, and 3) replace our outdoor sign.  We worked 
with Hal Johnson and Associates who conducted two previous capital campaigns for us.  Thanks to the generosity of our 
church members, we had a very successful campaign.  We received financial commitments that will allow us to achieve 
all our campaign goals over the next three years.   
 
Capital Campaign Summary – As of January 16, 2023 

  •  Original cost of facilities expansion project $2,386,970 

  •  Remaining amount on bank loan $277,944 

  •  Audio, visual, online technology, and outdoor sign $120,000 

  •  Cash on hand in the Building Fund $235,365 

  •  Interest rate (locked in through January 2027) 3.39% 

  •  Monthly payment $2,610.00 

 

What is happening now? 
We continue to monitor our building fund balance and make pay-downs on the loan principal as excess funds become 
available.  Retiring the bank debt has been our priority and in 2022 we made additional principal payments totaling 
$200,000.   
 
We have also formed two separate committees that will be reviewing and managing the other two Capital Campaign 
projects:   

1) Improvements to the audio, visual, and online technology.  This Committee will be meeting in early 2023 to 
discuss the project, get proposals, and hopefully begin the improvements soon after.   

2) Replacement of the outdoor sign.  This Committee has met already and is laying the groundwork necessary to get 
this project completed later in 2023.     

 
Respectfully submitted,  
Brad Williams, Pastor Chris, Scott Jameson, Fred Benson, Joel Larsen, and Carole Mottaz 
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Investment Committee 2022 Annual Report 
 

As the COVID-19 Pandemic diminished, our normal quarterly meetings resumed being held in person. In 2022 the 
Investment Committee continued following the investment committee charter and policy guidelines created in 2013. Our 
roles and responsibilities included oversight of the invested assets of the church, as well as monitoring the management 
of the portfolio for compliance with the investment policies and guidelines. Our funds are invested at United Church 
Funds (UCF), a ministry of the United Church of Christ. 
 
In January 2022, the Investment Committee discussed, moved, and approved an expenditure allocation of 4% of the 
Endowment Fund Balance as of December 31, 2021, for disbursement in 2022. That 4% figure was $40,871 and was 
disbursed in 2022 by Church Council. 
 
12/31/2022 Investment breakdown as follows: 

We maintain investment dollars in three financial accounts - United Church Funds, Cornerstone Funds (Demand 
Account) and a “Non-General Fund” checking account. 

CASH Equivalents: (Demand Acct + Non-GF Ckg) $       2,809.36 

UCF Funds:  Fixed Income    $   278,803.41 

  Domestic Core    $   436,863.45     

  Small Cap equity    $   198,495.61 

  International Equity    $   188,401.58 

Total Invested Funds     $1,105,373.41 
 
12/31/2022 Church Funds breakdown: 

          Balances    

 Endowment Fund  $   565,076.93     

 Scholarship fund  $   476,768.32   

 Discretionary   $     13,817.33     

 Music    $       7,149.02     

 Brazil    $     42,561.80   

 Sub Total    $1,105,373.41 

 Endowment Loan  $    300,000.00 

Total of Funds   $1,405,373.41 

 
Total Loss on the funds for 2022 was $240,599 for an annualized return of (16.45%). 
  
If you have further questions, please do not hesitate to ask any committee members. 
 
Committee Members:  Brad Williams/Chair, Kris Roen, Suzanne Hagen, Roland Roe, Mike Danielson,  
Joel Larsen/Moderator, Fred Trautmiller/Advisor and Chris Myers/Staff 
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Mission Education Committee 2022 Annual Report 
 

The Mission Education Committee continues to address the needs of the church, community, and the world. In 2022,  
we added two new members, Bobbie Kuhn and Carol Merriman. Other members include Rebecca Ferguson, Rene 
Bylander, Lori Otto, Larry Peterson, Sue Simonet, Rose Rude, and Erik Withers. We celebrated and honored our time 
with Pastor Dave in May, and we welcomed Pastor Deb to our committee in November.  
 
The Mission Ed Committee added a one-time increase of $300.00 to the following Mission Partners: ARC, Food Pantry, 
Our Neighbors Place, Free Clinic, Turning Point, and Back Bay Mission, and an additional $88.00 to Servant of the 
Shepherd. We donated $1000.00 to Ukrainian Refugee Relief and $2000.00 toward the upcoming 2024 EarthFest.  
 
Endowment Grants:  Kinnic Home Shoeboxes (Gloves) and meals for Simpson Shelter.  
 
Veteran’s Lunches:  Veterans Lunches resumed in the Summer.  
 
UWRF Freddy’s Food Pantry:  March and April donations delivered to campus.  
 
Reverse Advent Calendar:  Over 1500 pounds of food were delivered to the Food Pantry.  
 
Hope 4 Creation:  Sponsored Sustainability Pledge. Included tips in May and June newsletters. Care for Creation Crew 
set up tables after worship one Sunday in June to present sustainable tips for the kitchen.  
 
Learning Community Gatherings:  

    1. Mark Seeley, climatologist, January 31, 2022  

    2. Our Neighbor’s Place and Food Pantry Mission Partners Presentation February 27, 2022  
 
Mental Health and Wellness:  

    1. “Make It Ok to Talk About Mental Illness” zoom presentation was held on January 12, 2022  

    2. Mental Health First Aid Class was held in May 2022.  

    3. World Mental Health Day celebration ideas in Newsletter, October 10, 2022.  

    4. Provided resources and funds to Christian Ed toward the purchase of books on parenting and mental health for 
the Family Resource Library.  

    5. Working with the Christian Ed committee to offer a series of workshops in Fall 2023 for families around mental 
health/wellness, social emotional development, recognizing when to seek help, providing support, and reducing 
stigma.  

 
This year the Mission Ed committee will continue to educate our congregation about our Mission Partners through 
Mission Moments during worship, newsletter updates, and Learning Communities. We will provide financial support to 
our Mission Partners as well as resources and service opportunities to our congregation and community.  
 
Respectfully submitted by Sally Steneman, Chair, Mission Ed Committee 
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Music Committee 2022 Annual Report 
 

Committee Purpose: To provide appropriate music to enrich the life of the church and to oversee the music of the 
church. 
 
Music Committee Goals and Objectives for 2021-2022: 
We will strive: 

• To provide opportunities to perform music that will enrich the lives and worship experiences of our musicians, 
congregation, and community. 

• To keep our musicians active and connected despite the pandemic. 

• As stewards of the Kitzerow Fund, to support exceptional musical offerings to our church and community. 

• To support these musical endeavors with expenditures and equipment, equipment upkeep and supplies. 

 
Events in 2022: 

• Despite many last-minute changes in personnel, we put on our first Epiphany service with the choir accompanied 
by piano, flute, oboe, and cello. 

• We were happy to host the St. Olaf Bell Choir for a concert in February of 2022. 

• In April, Music at First Church brought a vocalist and pianist to River Falls to perform a program reminiscent of 
Downton Abbey. 

• The Chancel Choir performed a Good Friday Cantata for the first time post-Covid and employed string and wind 
musicians in addition to piano accompaniment. 

• In partnership with an endowment grant, the Music Committee provided desserts and entertainment for the pizza 
truck event in July, hosting the Bigmouth Buffalo String Band. 

• In September 2022, we were happy to welcome new committee member Deb Hoffman. 

• The committee, along with choir director Sarah Plum, commissioned a piece from composer Brianna Ware and 
the chancel choir debuted it during worship in November. 

 
The Music Committee is planning a spring concert and hopes to bring back the Bigmouth Buffalo Spring Band for 
another concert at the opening of River Falls Days. We look forward to preparing another Good Friday Cantata and 
providing special music throughout the rest of the year. 
 
Respectfully submitted, 
Jamie Mills 
Music Coordinator 
 
Music Committee Members: 
Jamie Mills, Vicki Hoffman, Jamie Follstad, Dave Reilly, Lillian Tan, Deb Hoffman 
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Personnel Committee 2022 Annual Report 
 
The Personnel Committee, as described in the church constitution, oversees hiring and termination of staff with the 
advice and consent of the minister, maintains job descriptions and personnel files for each staff member, and conducts 
annual performance reviews for staff members. The committee's 2022 goals, ongoing from the previous years, were to: 
 

1.  Maintain, and update as needed, current position descriptions for all staff. 

2.  Maintain evaluation forms, consistent with position descriptions, as a basis for:  

a. Communication with staff to maintain clear work expectations. 

b. Communication with staff during annual evaluations. 

3.  Conduct annual evaluations and prepare written summaries for personnel files.  

4.  Make compensation recommendations to Trustees for annual budget. 

Personnel Committee members met with staff individually during October and November to review staff work 
accomplishments and challenges. There was the feeling that this continued to be a time of rebuilding as the pandemic 
moves further into the background.  
 
The past year brought more activities back into the church including, educational options, youth programming as well as 
music practices and performances. We were able to do large congregation events like the Thanksgiving meal and 
Christmas luncheon. Church attendance has been steadily increasing. Our staff needed to be flexible during this time of 
change back to more normal.  
 
However, the church is not the same as it was pre pandemic. For example, during the pandemic we moved to live 
streaming church services for survival. Now that remains a popular feature in reaching members and visitors. Meantime 
there are still participants tuning into services on the radio. Some staff members have increased workload because 
these new pandemic related tasks are not going away. Communication is key and is very time consuming as the 
congregation is very busy and connects with the church through technology, in person and on paper. This requires 
thoughtfulness and coordination in messaging.  
 
The Congregation thanked and congratulated Dave Ostendorf as he retired. We are fortunate that he and his wife 
remain active in the church. In November the congregation welcomed Deb Meyer as our Minister for Community and 
Outreach.  
 
The Personnel Committee agreed to recommend an overall 4% increase in salary for staff that have been here longer 
than one year. Our church remains strong and focused during challenging times due in large part to the strength and 
dedication of our staff and leadership. We have been blessed and are grateful. 
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Picture the Bible® 2022 Annual Report 

 
Ongoing Responsibilities 

• Oversee all Picture the Bible (PTB) activities. 

• Monitor and ship all PTB sales. 

• Keep track of PTB sales and inventory. 

• Make decisions regarding the appropriate, legal use of the PTB images. 

• Make financial and business decisions for PTB. 

• Monitor the PTB website and Facebook page. 

• Provide financial updates regarding PTB to church council. 
 

2022 Accomplishments 
In 2022 the committee: 

• Published God Loves You (a board book) by The Pilgrim Press. 

• Defended our trademark against use by another author and publisher. 
 
Report on 2022 Goals 

• Determine long-term goals and financial sustainability for PTB—Ongoing.  

• Respond to The Pilgrim Press’ potential interest in a future book project—Book published.  

• Consider turning student pages into a companion student book to compliment a Pilgrim Press Bible reader for 
confirmation-age students—Explored the idea but are prevented from publishing ourselves due to a non-
compete clause in our previous contract with The Pilgrim Press. 

 
Goals for 2023 

• Establish a more user-friendly financial accounting system. 

• Commission one new piece of art for the collection. 

• Create new literature-based PTB educational materials. 

• Chart a course for PTB’s future. 

• Consider two new book projects with The Pilgrim Press: a new board book and a book for teens. 

• Consider allowing The Pilgrim Press to use PTB images for Christmas cards. 
 
Net Income 
As of December 31, 2022, the net income for the Picture the Bible ministry since its inception is $15,459.65. 
 
 
Picture the Bible Committee: Rebecca Ferguson, Scott Jameson, Jennie Price, Jean Smith, Alan Tuchtenhagen,  
Staff Person: Stacy Myers 
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Scholarship Committee 2022 Annual Report 
 
Scholarships are awarded in three categories--High School Seniors, Continuing Education, and Spiritual Growth.  The 
committee made several changes to the program in the past two years.  We increased the Spiritual Growth Scholarships 
from $150 to $200.  The Continuing Education Scholarships will have a due date of the first Sunday in May, rather than 
being an open-ended application period.  This will give the Investment Committee a better idea on how much needs to 
be withdrawn from the investments.  On deck for the coming year is a revision of the Church Scholarship brochure to 
better communicate with church members the opportunities for educational and spiritual growth.   
 
The Scholarship Fund was founded years ago by a church member named Fred Short.  More recently an anonymous 
donor has provided the financial means for our scholarship program to expand greatly.  This year our Scholarship Fund 
balance is $522,764.  Our recipients are grateful, and our congregation and community are thankful! 
 
Scholarship awards for High School Seniors and Continuing Education Scholarships totaled $45,690.  Eighteen students 
benefited from these scholarships.  Several students deferred receiving their grants, so they will carry over to next year.  
We did not have any requests for a Spiritual Growth Scholarship.  
 
The scholarship funds are under the direction of the Church Investment Committee.  Year-end financial information can 
be found in the Investment Committee report.   
 
2022/23 Committee Members:  Jenny Luedtke - Chair; Wayne Roen; Lois Martin; Pastor Chris Myers   
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Trustee Committee 2022 Annual Report 
 
The Trustee Committee is one of the many committees of the church that work hard to keep the church functioning. We 
are responsible for overseeing building maintenance and upkeep, opening and closing the building on Sunday mornings, 
creating and implementing a balanced church budget, and other needed financial decisions as they arise.  
 
The Trustees have been busy working to make our church a great place to gather and worship. Here are some of the 
things that we have been working on. 
 

● Painting of the hallway outside of the classrooms. 
● Replacement of zone damper motors in the heating/cooling ductwork by Tim Bylander.  We had a bid to 

perform this work for $5000; Tim was able to buy the motors for about $1500 and install them himself. 
● Installing programmable thermostats in the basement classrooms, again by Tim. 
● Organized a Sound System Committee to oversee the proposed new sound system. 
● Organized a Sign Committee to oversee our proposed new sign. 
● Outside and inside fall and spring clean-up days. 
● Many other odd jobs that are too numerous to detail. 

 
Possibly the worst weather event to ever impact our church was the September 20, 2022 hail storm.  Hailstones around 
2.5” bombarded the property, oddly enough, near the end of our Church Council meeting.  Our nearly new van suffered 
many large dents and the church roof suffered over $200,000 in damage. Very fortunately, the van insurance required 
no deductible and the $5000 roof deductible was paid for by an Endowment Fund Grant, thank you.  Both the van and 
roof repairs should begin in early 2023. 
 
We are blessed to have as members of the Trustee Committee: our Maintenance Supervisor, Tim Bylander and church 
Secretary, Missy Luedtke.  Tim knows all things building/equipment/grounds and Missy is our “bean counter.”  We owe 
you both a great deal of thanks for all you do! 
 
The other item that the Trustees deal with is the annual church budget. In December of 2022 we were concerned that we 
would have a budget shortfall.  But once again our generous congregation came through and we ended 2022 with a 
$223.40 surplus. Thanks again for your continued financial support! 
 
The Trustees deliberated much on the 2023 budget and prayerfully submitted it to the congregation for approval. Thank 
you to all the Trustees for the long hours needed to bring the budget to this point. 
 
2022 Trustee members: Jeff Hoffman, Jane Truesdill, Scott Nelson, Trish Graves, Louie Filkins, Matthew Thurston, Scott 
Elsesser, Alan Barnes, Jon Paul Okal, Dan Rude, Steve Koecher, Tim Bylander, Missy Luedtke 
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Welcoming Ministry 2022 Annual Report 
 
Mission Statement 
The Welcoming Ministry seeks to live out God’s gracious hospitality, as we open our doors wide, remembering that no 
matter who you are, or where you are on your spiritual journey, you are welcome here. 
 
Goals 
1.     Promote an atmosphere where we, as a church, welcome openly all new worshipers through:  
 

a.   Sunday service Welcomers at the doors.  
b.   We have partnered with the Deacons to help with the door on 3rd street.  
c.   Promotion of church nametags. Marshall is building a new nametag holder.  

  
2.     Promote an atmosphere where we, as a church, welcome openly all new guests through: 
 

a.   Our new table, made by Marshall Skule, where guests are encouraged to sign in and take a gift bag filled with  
      church information and a church cup. 
b.   Have someone there to man the table after church to meet and greet the visitors.  
c.   Special invitation to all church events. 

  
3.     Support the Coffee Fellowship through promoting and scheduling volunteers, especially involving the interns. We  
        serve Best Maid cookies for safety and now are allowed to serve other treats.   
  
Highlights of the Year Include 

• We welcome our new committee members:  Lynn and Dennis Linder, Jill Paulson, Callie Trautmiller, JoAnn Lentz, 
and Pastor Deb Meyer. 

• We said goodbye and many thanks to our outgoing welcoming members:  Lu Lueck, Diane Crist, and Kathy 
Wochomurka, and Beth Rausch.  

• The Welcoming Committee this year of 2022 were able to pray and fellowship together again.  Which I know 
made/makes everyone very happy.  

• We pray this year of 2023 will be our best year ever and we can continue to welcome everyone who comes through 
our doors. Interact and fellowship together again.   

• This year of 2023 we are partnering with a new group, Joy Seekers.  It should be fun for all.   
 
Committee Members 
Susan Walden (Chair), Deb Meyer (liaison), Jill Paulson, Callie Trautmiller, JoAnn Lentz, Dennis and Lynn Linder 
  
Report submitted by Susan Walden, Chair 
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First Congregational United Church of Christ - River Falls, WI Inc. 
Annual Meeting Minutes, February 6, 2022 

 
Meeting called to order by Moderator Joel Larsen at 11:27 am.  
 
1. Opening Prayer given by Pastor Chris Myers  
 
2. Approval of Agenda - Motion to accept the agenda was made by Jean Smith and seconded by Christina Krueger. 

The motion carried.  
 
3. Approval of February 7, 2021, Annual Meeting Minutes - Motion to accept the 2021 Annual Meeting minutes was 

made by Susan Hagen and second by Marie Roe. The motion carried.  
 
4. Old Business: No old business brought forward.  
 
5. New Business:  

a. Proposal to go Carbon Free – Council and Mission Education: Mike Noreen provided a presentation to explain 
the benefits of purchasing renewable energy from the City of River Falls-Municipal Utilities.  

 
b. Presentations by Committees: How Did Covid (Again) Affect Your Ministry? Outline of each Committee report 

was provided in the Annual Report document. Presenters: Christian Education, Deacons, Endowment Grant, 
Mission, PTB, Scholarship, Trustees  

 
6. Approval of Reports  
 i) Pastor, Denomination, Staff, and Moderator  
 ii) Boards and Committee Reports  
 iii) Clerk’s Report 
  

Motion to accept all of the reports made by Allen Barnes, second by David Reilly. The Motion carried. Joel Larsen 
highlighted the information provided by the Annual Report 2021 graphic. Copies were provided at the meeting.  

 
7. Building Fund Update -- Joel Larsen provided a mortgage summary as of Feb. 1, 2022. $495,000 balance from $2.4 

million original loan. 
 
 8. Acceptance of 2021 Treasurer’s Report – Missy Luedtke, Jeff Hoffman, Joel Larsen, Pastor Chris. Review of the 

budget provided by Missy. Motion to accept the budget made by Brad Williams, second by David Reilly. The Motion 
carried.  

 
9. Presentation and Approval of 2022 Budget as recommended by the Church Council – Missy Luedtke, Jeff Hoffman, 

Joel Larsen, Pastor Chris. Missy reviewed the 2022 proposed budget. Motion to accept made by Louie Filkins, 
second by Deb Hoffman. The Motion carried. 

 
10. Election of Officers, Conference Delegates, & Nominating Committee Members Moderator, Vice Moderator, 

Treasurer, Clerk, Conference Delegates, Nominating Committee Motion to approve by Rose Rude, second by 
JoAnn Lentz. The Motion carried.  
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11. Other Business - Refugee resettlement update: given by Pastor Stacy Johnson Myers. A description was provided 
of the project plans and the resulting decisions: Our funding of $20,000 will be given to the programs in Eau Claire 
to assist those organizations to increase the number of refugees they assist as well as funding towards a dental 
care fund. Funds from St. Bridget’s of $10,000.00 will be added to the fund as well.  

 
 Jeff Hoffman asked if the congregation would be able to assist in the future. It is likely the resettlement program for 

the Afghan refugees is done but there will be future opportunities. Suzanne Hagen provided a complement to the 
committee about the decisions that needed to be made.  

  
Pastor Chris announced that the Church now has a QR Code, New Church App available. Announcement of the 
summer pizza party with a concert in July.  
 

 The St. Olaf Bells Choir concert will be held on Friday, February 25th at 7 pm.  
 
12. The meeting was closed by Joel Larsen at 12:30 pm. Motion to approve by Jean Smith, second by Roland Roe. 

The Motion carried.  
 
Respectfully submitted, Jo Anne Friedell, Clerk 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21 



 

Clerk’s Report 2022 
 
Baptisms: Jameson Todd Meyer dob: Sept. 10, 2021, child of Ryan and Brittani Meyer (6/2/2022)  
 Thea Jane Querna dob: Nov. 12,2021, child of Joseph Querna and Amy Danielson (7/24/2022)  
 Murphy Rose Wilhelmy dob: Oct. 22, 2021, child of Mason and Heidi Wilhelmy (10/23/2022)  
 
Confirmands:  Abigail Marie Brown  
 Alice Marie Follstad  
 Elizabeth Jade Larson  
 Erica Ruth Sippel  
 Carter Jeffery Sterba  
 
New Members: Virgil Jensen  
 Marlys Peterson  
 Alex Plum  
 Sarah Plum  
 Natasha Rayne  
 David Reilly  
 Pete Yaeger  
 Mary Yaeger  
 
Deaths through 
12/31/22: James Myron Kuhn April 22, 2022  
 Kim Claud Jorae April 28, 2022  
 Joan Marie Alexander May 17, 2022  
 Carolyn Henrietta Larrabee May 31, 2022  
 Rev. Don Laue (non-member) August 21, 2022 
 Mildred Bergland October 13, 2022  
 
Weddings: Sheila Lynn Peterson and James Dean Gregory July 1, 2022 
 Bailey Elizabeth Plackner and Alex Michael Boyer July 16, 2022 
 Joseph Wesley Querna and Marlee Carys Gram October 8, 2022 
 
Membership Total # of members on 12/31/ 2022:  663 
 
Submitted by  
Jo Anne Friedell, Church Clerk 
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